City of Colleyville
Monthly Budget vs Actual Report
June 30, 2026

FY 2026 FY 2025
Annual Actual Variance % of Annual Actual Variance % of % chg
Budget Thru Mth Annual Annual Bdg Actual YTD Thru Mth Annual Annual Act from PY

General Fund
Current Taxes 18,870,816 18,625,269 245,547 98.7% 17,980,445 17,568,483 411,962 97.7% 6.0%
Delinquent 30,000 21,333 8,667 71.1% 32,038 18,294 13,744 57.1% 16.6%
P&I 80,000 76,121 3,879 95.2% 98,948 65,195 33,752 65.9% 16.8%

18,722,723 17,651,972
Sales Tax 5,304,000 3,386,883 1,917,117 63.9% 5,074,051 3,283,474 1,790,577 64.7% 3.1%
Oncor Electric 910,000 869,186 40,814 95.5% 887,583 887,583 - 100.0% -2.1%
Tri-County Electric 185,000 184,158 842 99.5% 172,925 172,925 - 100.0% 6.5%
Atmos Gas 600,000 789,801 (189,801) 131.6% 682,980 682,980 - 100.0% 15.6%
AT&T 15,000 34,064 (19,064) 227.1% 9,534 7,352 2,182 77.1% 363.3%
Verizon/Others 12,000 4,879 7,121 40.7% 7,462 5,702 1,760 76.4% -14.4%
Refuse/Recycling 300,000 239,561 60,439 79.9% 325,103 223,713 101,390 68.8% 7.1%
Cable TV 200,000 103,449 96,551 51.7% 186,044 143,329 42,715 77.0% -27.8%
Network Nodes 250 250 - 100.0% 250 250 - 100.0% 0.0%

2,225,348 2,123,833

GF Revenues 31,285,851 28,351,976 2,933,875 90.6% 30,677,534 27,241,705 3,435,829 88.8% 4.1%
GF Expenditures 31,268,504 22,991,961 8,276,543 73.5% 28,906,897 21,407,740 7,499,157 74.1% 7.4%
Water - Base Rate 2,509,730 1,856,553 653,177 74.0% 2,429,276 1,794,566 634,711 73.9% 3.5%
Sewer - Base Rate 1,885,685 1,397,533 488,152 74.1% 1,728,568 1,301,308 427,260 75.3% 7.4%
Water - Volumetric Rate 17,072,779 9,241,433 7,831,346 54.1% 14,533,462 8,819,960 5,713,502 60.7% 4.8%
Sewer - Volumetric Rate 4,956,120 3,828,997 1,127,123 77.3% 4,536,672 3,383,550 1,153,122 74.6% 13.2%

16,324,517 15,299,384
Utilities Revenues 27,013,314 18,744,173 8,269,141 69.4% 25,445,010 17,352,357 8,092,653 68.2% 8.0%
Utilities Expenditures 26,855,702 18,225,164 8,630,538 67.9% 22,141,920 15,255,749 6,886,170 68.9% 19.5%
Debt Service Fund
Current Taxes 924,135 1,120,370 (196,235) 121.2% 911,283 1,082,584 (171,301) 118.8% 3.5%
Delinquent 2,000 1,000 1,000 50.0% 1,242 700 542 56.4% 42.8%
P&I 3,400 4,449 (1,049) 130.8% 5,736 3,764 1,972 65.6% 18.2%

1,125,818 1,087,048

DS Revenues 1,702,645 1,907,157 (204,512) 112.0% 1,475,019 1,641,155 (166,136) 111.3% 16.2%
DS Expenditures 1,693,245 1,356,213 337,032 80.1% 1,540,145 1,320,845 219,300 85.8% 2.7%
Drainage Fund
Drainage Fee 2,021,000 1,521,433 499,567 75.3% 1,752,062 1,299,642 452,420 74.2% 17.1%
Drain Revenues 2,061,000 1,566,085 494,915 76.0% 1,814,626 1,342,715 471,911 74.0% 16.6%
Drain Expenditures 1,994,787 547,261 1,447,526 27.4% 737,977 555,945 182,032 75.3% -1.6%
Hotel Occupancy Tax (HOT) Fund
HOT Tax 230,000 102,848 127,152 44.7% 422,460 104,213 318,247 24.7% -1.3%
HOT Revenues 230,000 102,912 127,088 44.7% 422,500 104,227 318,274 24.7% -1.3%
HOT Expenditures 260,439 198,184 62,255 76.1% 509,629 217,505 292,123 42.7% -8.9%

Note: The financial figures presented are unaudited and subject to change pending final audit adjustments.
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