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Actual Variance % of Actual Variance % of % chg
Thru Mth Annual Annual Bdg Thru Mth Annual Annual Act from PY

General Fund
Current Taxes 18,870,816   18,473,805   397,011        97.9% 17,980,445   17,421,458   558,987        96.9% 6.0%
Delinquent 30,000         22,769         7,231           75.9% 32,038         5,190           26,848         16.2% 338.7%
P&I 80,000         61,699         18,301         77.1% 98,948         50,249         48,699         50.8% 22.8%
Property Tax Total 18,980,816   18,558,272   422,544        97.8% 18,111,431   17,476,897   634,533        96.5% 6.2%

Sales Tax 5,304,000     2,910,019     2,393,981     54.9% 5,074,051     2,842,682     2,231,369     56.0% 2.4%

Oncor Electric 910,000        869,186        40,814         95.5% 887,583        887,583        -              100.0% -2.1%
Tri-County Electric 185,000        184,158        842              99.5% 172,925        172,925        -              100.0% 6.5%
Atmos Gas 600,000        789,801        (189,801)      131.6% 682,980        682,980        -              100.0% 15.6%
AT&T 15,000         34,064         (19,064)        227.1% 9,534           7,352           2,182           77.1% 363.3%
Verizon/Others 12,000         4,879           7,121           40.7% 7,462           5,702           1,760           76.4% -14.4%
Refuse/Recycling 300,000        203,378        96,622         67.8% 325,103        195,310        129,793        60.1% 4.1%
Cable TV 200,000        103,449        96,551         51.7% 186,044        143,329        42,715         77.0% -27.8%
Network Nodes 250              250              -              100.0% 250              250              -              100.0% 0.0%
Franchise Fees 2,222,250     2,189,165     33,085         98.5% 2,271,880     2,095,431     176,450        92.2% 4.5%

GF Revenues 31,285,851   27,312,693   3,973,158     87.3% 30,677,534   26,143,726   4,533,807     85.2% 4.5%
GF Expenditures 31,268,504   20,519,915   10,748,589   65.6% 28,906,897   19,162,676   9,744,221     66.3% 7.1%

 
Utilities Fund
Water - Base Rate 2,509,730     1,650,963     858,767        65.8% 2,429,276     1,594,919     834,357        65.7% 3.5%
Sewer - Base Rate 1,885,685     1,242,130     643,555        65.9% 1,728,568     1,156,499     572,069        66.9% 7.4%
Water - Volumetric Rate 17,072,779   8,155,106     8,917,673     47.8% 14,533,462   7,647,394     6,886,068     52.6% 6.6%
Sewer - Volumetric Rate 4,956,120     3,336,182     1,619,938     67.3% 4,536,672     2,999,620     1,537,052     66.1% 11.2%
Water & Sewer 26,424,314   14,384,381   12,039,933   54.4% 23,227,979   13,398,432   9,829,547     57.7% 7.4%

Utilities Revenues 27,013,314   16,761,031   10,252,283   62.0% 25,445,010   15,380,523   10,064,487   60.4% 9.0%
Utilities Expenditures 26,855,702   16,193,567   10,662,135   60.3% 22,141,920   13,472,745   8,669,175     60.8% 20.2%

Debt Service Fund
Current Taxes 924,135        1,111,259     (187,124)      120.2% 911,283        1,073,524     (162,241)      117.8% 3.5%
Delinquent 2,000           1,052           948              52.6% 1,242           200              1,042           16.1% 425.8%
P&I 3,400           3,580           (180)             105.3% 5,736           2,913           2,823           50.8% 22.9%
Property Tax Total 929,535        1,115,891     (186,356)      120.0% 918,261        1,076,637     (158,376)      117.2% 3.6%

DS Revenues 1,702,645     1,895,441     (192,796)      111.3% 1,475,019     1,629,298     (154,279)      110.5% 16.3%
DS Expenditures 1,693,245     1,355,794     337,451        80.1% 1,540,145     1,320,845     219,300        85.8% 2.6%

Drainage Fund
Drainage Fee 2,021,000     1,352,045     668,955        66.9% 1,752,062     1,155,157     596,904        65.9% 17.0%

Drain Revenues 2,061,000     1,391,584     669,416        67.5% 1,814,626     1,200,051     614,575        66.1% 16.0%
Drain Expenditures 1,994,787     499,936        1,494,851     25.1% 737,977        501,098        236,879        67.9% -0.2%

Hotel Occupancy Tax (HOT) Fund
HOT Tax 230,000        102,848        127,152        44.7% 422,460        104,213        318,247        24.7% -1.3%

HOT Revenues 230,000        102,912        127,088        44.7% 422,500        104,224        318,276        24.7% -1.3%
HOT Expenditures 260,439        177,033        83,406         68.0% 509,629        199,340        310,289        39.1% -11.2%

FY 2026 FY 2025

Note:  The financial figures presented are unaudited and subject to change pending final audit adjustments. 
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