City of Colleyville
Monthly Budget vs Actual Report
April 30, 2026

FY 2026 FY 2025
Annual Actual Variance % of Annual Actual Variance % of % chg
Budget Thru Mth Annual Annual Bdg Actual YTD Thru Mth Annual Annual Act from PY

Current Taxes 18,870,816 18,332,545 538,271 97.1% 17,980,445 17,336,650 643,795 96.4% 5.7%
Delinquent 30,000 18,661 11,339 62.2% 32,038 9,030 23,008 28.2% 106.7%
P&I 80,000 45,730 34,270 57.2% 98,948 41,852 57,096 42.3% 9.3%

18,396,936 17,387,532
Sales Tax 5,304,000 2,313,028 2,990,972 43.6% 5,074,051 2,257,615 2,816,436 44.5% 2.5%
Oncor Electric 910,000 869,186 40,814 95.5% 887,583 887,583 - 100.0% -2.1%
Tri-County Electric 185,000 184,158 842 99.5% 172,925 172,925 - 100.0% 6.5%
Atmos Gas 600,000 789,801 (189,801) 131.6% 682,980 682,980 - 100.0% 15.6%
AT&T 15,000 34,064 (19,064) 227.1% 9,534 7,352 2,182 77.1% 363.3%
Verizon/Others 12,000 3,621 8,379 30.2% 7,462 4,202 3,261 56.3% -13.8%
Refuse/Recycling 300,000 172,388 127,612 57.5% 325,103 168,229 156,874 51.7% 2.5%
Cable TV 200,000 79,013 120,987 39.5% 186,044 97,980 88,064 52.7% -19.4%
Network Nodes 250 250 - 100.0% 250 250 - 100.0% 0.0%

2,132,481 2,021,500

GF Revenues 31,285,851 26,145,882 5,139,969 83.6% 30,677,534 24,863,854 5,813,680 81.0% 5.2%
GF Expenditures 31,268,504 18,616,398 12,652,106 59.5% 28,906,897 15,874,679 13,032,218 54.9% 17.3%
Water - Base Rate 2,509,730 1,444,550 1,065,180 57.6% 2,429,276 1,395,156 1,034,120 57.4% 3.5%
Sewer - Base Rate 1,885,685 1,086,637 799,048 57.6% 1,728,568 1,011,557 717,012 58.5% 7.4%
Water - Volumetric Rate 17,072,779 7,179,612 9,893,167 42.1% 14,533,462 6,651,703 7,881,759 45.8% 7.9%
Sewer - Volumetric Rate 4,956,120 2,834,013 2,122,107 57.2% 4,536,672 2,624,551 1,912,121 57.9% 8.0%

12,544,811 11,682,967
Utilities Revenues 27,013,314 14,876,765 12,136,549 55.1% 25,445,010 13,598,849 11,846,161 53.4% 9.4%
Utilities Expenditures 26,855,702 14,269,873 12,585,829 53.1% 22,141,920 11,550,284 10,591,635 52.2% 23.5%
Debt Service Fund
Current Taxes 924,135 1,102,761 (178,626) 119.3% 911,283 1,068,298 (157,015) 117.2% 3.2%
Delinquent 2,000 845 1,155 42.3% 1,242 347 895 27.9% 143.7%
P&I 3,400 2,628 772 77.3% 5,736 2,386 3,350 41.6% 10.2%

1,106,235 1,071,030

DS Revenues 1,702,645 1,883,960 (181,315) 110.6% 1,475,019 1,071,089 403,929 72.6% 75.9%
DS Expenditures 1,693,245 1,355,794 337,451 80.1% 1,540,145 1,320,845 219,300 85.8% 2.6%
Drainage Fee 2,021,000 1,182,867 838,133 58.5% 1,752,062 1,010,687 741,374 57.7% 17.0%
Drain Revenues 2,061,000 1,217,556 843,444 59.1% 1,814,626 1,038,125 776,501 57.2% 17.3%
Drain Expenditures 1,994,787 453,557 1,541,230 22.7% 737,977 427,624 310,353 57.9% 6.1%
Hotel Occupancy Tax (HOT) Fund
HOT Tax 230,000 102,848 127,152 44.7% 422,460 104,213 318,247 24.7% -1.3%
HOT Revenues 230,000 102,912 127,088 44.7% 422,500 104,224 318,277 24.7% -1.3%
HOT Expenditures 260,439 152,117 108,322 58.4% 509,629 175,297 334,332 34.4% -13.2%

Note: The financial figures presented are unaudited and subject to change pending final audit adjustments.
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