
McDonwell & 
John McCain
Roundabouts Park Bathrooms Drainage

2019 – 2020 High Priority Objectives

 Open by January 2020

 Approval of 
Committee 
recommendations by 
City Council: Dec 31

 City Council 
determines 
implementation plan: 
March 2020

 Utility relocation 
design: Complete?

 Utility relocations: 
Start Oct 1, 2019 / 
Finish April 1, 2020

 Bidding: Feb / March 
2020

 Attempt to coordinate 
w/ Bluebonnet (grant 
portion of project)

 Relocate utilities: Start 
Oct 1, 2019 / Finish 
Feb 1, 2020

 Bidding: Winter 
2019/2020

 Construction: Start 
April 2020 / Finish Dec 
2020

 New at Nature Center 
and Reagan Park

 Renovations at City 
Park (2)

 Master Plan 
completion: Fall 2019

 Implementation Plan: 
Dec 31, 2019

Glade Phase II

Master Plan site 
of Senior Center

Entrepreneur 
Center

Pedestrian 
Transportation

 Finalize Design: Jan 1
 Construction Docs: 

March 1
 Lighting Installation: 

Spring 2020
 Construction: Summer 

2020

SH26 Corridor 
Enhancements

ZONING STRATEGY

Strategies

FINANCIAL
STRATEY

 Retain larger lots community-wide
 Retain character of existing neighborhoods
 Drive quality
 Adapt Code continuously to achieve quality
 Empower all levels to speak with cohesive voice 

consistent with the strategy

1. Improve aesthetics / quality
2. New business
3. Business retention
4. Entrepreneurism

1. Maintain an exceptional City
2. Cash funded / avoid debt

a) Measure: Fund balance of 100+ days
b) Measure: Transfer $1.5M from General Fund to 

Capital Projects Fund
c) Measure: Maintain a General Fund net surplus at 

end of year
3. Strive for an effective tax rate only after the first two 

objectives are satisfied

ECONOMIC DEVELOPMENT STRATEGY

FINANCIAL STRATEGY

 Engage Architect 
immediately

 Seek input on Citizen 
Survey
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