City Council 2018-2019 High Priority Objectives

SH26 corridor enhancements- design & bid

City Plaza - finalize design & construct

Multi-purpose Center study to determine scope
(Senior/Rec/ Community) --> Go/No Go
decision = intended outcome

5-Year Capital Trail Master Plan

Communication Strategy & Enhancements

Develop TIF 5-Year Plan Strategy

Set priorities & implement Parks Master Plan

Continue improving City events and
opportunities for engagement

Explore, develop and expand community
partnerships - Chamber, County road projects,
other cities, Entrepreneur Center, etc.




