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Counclil Priorities
Workshop

June 6, 2016






Time Activity Participants

6:30 Introduction / Workshop Overview Mavyor / Manager / Facilitator
(or earlier, if possible)

6:45 Participant Expectations City Council / Senior Staff
7:00 Brainstorm / Capture / Clarify / Individual Mayor and City Council

City Council Policy Priorities
(Each council member will be individually asked to list
and describe their top priorities for the coming Council term.)

8:30 Priority Ranking Mayor and City Council
(Given the set of listed council member policy
priority areas, identify areas of agreement and difference
and rank order those with the strongest consensus.)

9:00 Action Planning Mayor / City Council / Staff
(Define specific and immediate action steps that should
be taken to advance the policy agenda.)

9:30 Next Steps / Adjourn All



What are the top policy priorities of each member
of the Colleyville City Council?

v db db Jb <

What are the consensus policy priorities of the
City Council as a whole?

$ ¥ ¥

Which of the consensus policy priorities are the
impost important / urgent?

$ ¥

What concrete actions are we ready to take
now?




AN N N N N NN N

Cell phones to OFF or STUN!
Seek first to understand ...
Look forward, not back

Speak your heart and mind
Stay on task / stick to agenda
Suspend judgment / avoid “killer
phrases”

All participate /none dominate
Humor helps

ELMO!

Others?



What do you hope to
achieve over the course
of this evening’s
workshop?



¢ Think about the big challenges and opportunities
facing the City of Colleyville

¢ Using the provided post-it pads and markers, record
approximately 5 — 7 specific policy priorities that you
consider most important to achieve over the course
of the coming council term (one idea per sticky note,
written legibly)

¢ Be prepared to briefly explain each of your priorities
to the group

*** We will post your ideas on the Bold Steps graphic in
round-robin fashion and then discuss as a group



» Supporting Ideas
» Supporting Ideas

» Supporting Ideas
* Supporting Ideas

» Supporting Ideas COUNCIL COUNCIL » Supporting Ideas
PRIORITY PRIORITY
» Supporting Ideas COUNCIL COUNCIL * Supporting Ideas
» Supporting Ideas PRIORITY PRIORITY » Supporting Ideas
« Supporting Ideas @® VISION - Supporting Ideas
A model city, efficient,
attractive, neighborhood-
oriented community with a
+ Supporting Ideas COUNCIL continuously improving COUNCIL * Supporting Ideas
: | quality of life PRIORITY + Supporting Id
Supporting Ideas PRIORITY upporting ldeas
» Supporting Ideas * Supporting Ideas
Bold Step
S @
UPPORT Bold Step CHALLE
®S NGES
Bold Step
* Supports * Challenge
- Supports Bold Step « Challenge
* Supports Bold Step  Challenge

@ BOLD STEPS

@® VALUES
eIntegrity

eService elnnovation



The facilitator has provided you with a numbered set of
adhesive dots

Use the dots to indicate your rankings of the consensus

policy priorities, with “1” being the most important and “5”
being the least important

Lowest overall score represents the top / most pressing
policy priority

Discuss results as a group



Having identified and ranked the City Council’s policy
priorities, what are the immediate action steps we need to
take to advance those priorities?

Are their any key administrative hurdles / obstacles that will
have to be addressed

The facilitator will record your ideas on flip charts

We will again “dot vote” the immediate action items



** What other factors need to be considered
as we move forward?

— What factors, assets or capabilities will support
the achievement of the policy priorities?

— What factors might impede or challenge the
achievement of the priorities?

Note your ideas and be prepared to share
with the group.



“Now, this is not the
end, it is not even the
beginning of the end.
But it is, perhaps, the
end of the beginning .”
- Winston S. Churchill
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