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City of Colleyville

City Hall
City Council 100 Main Street
R R Colleyville, Texas 76034
Agenda Briefi ng www.colleyville.com

Agenda Number PC-2 Agenda Date 06/02/2015
Type Presentation and Discussion
Department Public Works

Title
Discussion of the Water and Sewer Rate Study

Strategy Map Connection

C5- Achieve the highest standards of safety & security

F2- Invest to provide and maintain high quality public assets

F3- Forecast needs and plan for the future, balancing priorities with resources

Explanation

At the January 21, 2014 Pre Council meeting, staff made a presentation to City Council
explaining the need for a comprehensive water and sewer master plan to determine
the condition and adequacy of the City's existing water and wastewater systems. As
part of the Master Plan Update, a rate study was done to determine what percentage
of the fixed costs of operating the utility were being recovered in the base rate, and to
recommend potential adjustments to the current rate structure to ensure fixed
operating costs were being recovered, and to provide some funding for the capital
projects identified in the Master Plan update, which total $55 million over the next 20
years. City Council formally adopted the Water and Wastewater Master Plan on March
17, 2015, by Resolution R-15-3859. In doing so, the capital projects identified in the
Master Plan will be included in future Capital Improvement Programs. Ildentified
projects include:

— upsizing water lines in various locations throughout the City

— replacing water and sewer lines that are showing signs of excessive wear due
to age

— renewing and/or replacing sewer manholes that are in poor condition

— demolishing the Overland Trail storage tank and pump station

— adding or replacing pressure regulating and flow control valves to facilitate
transfer of water between the high and low pressure planes

— construction of a new elevated storage tank in the southwest part of the City

— installing new water lines to complete loops in order to provide redundancy

On December 16, 2014, the results of the Water and Sewer Master Plan and Rate
Study were presented (briefing and presentation attached as Exhibit B) to the City
Council during the Pre Council meeting. The initial rate study proposed the following
adjustments to the water and wastewater rate structure to ensure that fixed costs of
operating the utility were being recovered in the base rate, and to provide funding for
necessary capital improvements:
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a. Removal of the initial 2,000 gallons included in the minimum bill over a two year
period

b. Revision of the base rate structure based on meter size

c. Differentiation of the base charge for sewer for residential and non-residential
accounts

At the December 16, 2014 meeting, City Council identified several issues that required
clarification or additional information, and a follow up discussion was held on February
17, 2015 (see attached Exhibit C).

Based on questions and direction from City Council at the December 16, 2104 Pre
Council meeting, the following changes were made to the proposed modifications to the
water and sewer rate structure:

a. The removal of the 2,000 gallons included in the minimum bill has been changed
to occur over a four year period at the rate of 500 gallons each year for four
years beginning in 2016

b. Charge a higher monthly base rate for water meters 1.5" than for meters less
than 1.5" and charge all water meters less than 1.5 inches in size, both
residential and commercial, the same base rate

c. Except as noted above, non-residential customers will be charged a base rate of
$6.00 per month higher for sewer than residential customers. This will be
phased in with a $3.00 increase in 2016 and a second $3.00 increase in 2018

On February 17, 2015, staff presented to City Council revisions to the proposed rate
structure that incorporated the changes listed above. No action was taken at that time
and staff was directed to bring the rate study back to City Council for additional
discussion. The City Council also directed staff to conduct research on the Tarrant
Regional Water District's enabling legislation and use of revenue derived from mineral
leases for various District purposes. The city attorney has completed this research and
will be prepared to answer questions at the June 2 Pre Council meeting. The attached
presentation (Exhibit A) summarizes the proposed modifications to the rate
structure. The proposed rate structure includes the passing through of the annual
Trinity River Authority increases for wholesale water and sewer rates.

If City Council chooses to adopt any or all of the recommended changes to the water
and sewer rate structure, staff recommends they become effective on December 1,
2015. If any changes are made to the current rate structure staff will implement an
aggressive public information program to communicate the changes to all water and
sewer customers.

Should the City Council choose to leave the current rate structure in place, staff
estimates approximately $1 million will be available on an annual basis for capital
projects based on historical trends for water and sewer revenue. If the rate study
recommendations are not implemented it will not be possible to execute the capital
projects identified in the Water and Wastewater Master Plan within the 20 year period
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in which they are needed. Current project funding levels will only allow for
approximately 30-percent of the projects to be completed.

Attachments
1. Exhibit A - Continuation of Discussion on Water and Sewer Rate Study - June 2,
2015

2. Exhibit B - December 16, 2014 Colleyville Water and Wastewater Master Plan
Presentation

3. Exhibit C - February 17, 2015 Colleyville Water and Wastewater Master Plan
Update Presentation
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